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Thursday 13 June 2013 
 
The Committee will meet at 1.15 pm in Committee Room 6. 
 
1. ICT provision: The Sub-Committee will take evidence on ICT provision from— 
 

Stevie Diamond, Chair, UNISON Police Staff Scotland; 
 
Superintendent Niven Rennie, Association of Scottish Police 
Superintendents; 
 
Calum Steele, General Secretary, Scottish Police Federation. 
 

 
Joanne Clinton 

Clerk to the Justice Sub-Committee on Policing 
Room T2.60 

The Scottish Parliament  
Edinburgh 

Tel: 0131 348 5220 
Email: Joanne.Clinton@scottish.parliament.uk 



JSP/S4/13/7/A 

The papers for this meeting are as follows— 
 
Agenda item 1  

Paper by the clerk (private paper) 
 

JSP/S4/13/7/1 (P) 

Papers for information  

Letter from the Cabinet Secretary for Justice 
 

JSP/S4/13/7/2 

Letter from DCC Rose Fitzpatrick, Police Scotland 
 

JSP/S4/13/7/3 

Letter from UNISON 
 

JSP/S4/13/7/4 

 



JSP/S4/13/7/2 

1 

Justice Sub-Committee on Policing 
 

7th Meeting, 2013 (Session 4), Thursday 13 June 2013 
 

Letter from the Cabinet Secretary for Justice to the Convener on custody 
arrangements 

 
Thank you for your letter of 20 May with regard the custody arrangements at St 
Leonards Police Station. I note the letter you have received from Deputy Chief 
Constable Fitzpatrick. 
 
My earlier comments to Parliament about the arrangements for custody at 
St Leonards Police Station were made following a discussion with David Strang who 
was then Chief Constable of Lothian and Borders Police. It is my understanding that 
the alternative approach to custody management at St Leonards was influenced by 
the outcome of the Fatal Accident Inquiry which in turn influenced a review of 
operation at the station. This concluded that it was important to ensure the right 
balance of skills given the size and level of custody activity at peak times versus 
underemployment during the day.  And in achieving this it was recognised that 
efficiency benefits could be realised by Police Officers taking on custody duties as 
part of their wider operational role. 
 
I am aware that Chief Constable Stephen House has also looked into this and 
confirmed my assertion at a recent meeting of the SPA Board. 
 
It is my understanding that the custody arrangements are operating well and I would 
encourage the Sub-Committee to take up DCC Fitzpatrick’s invitation to visit 
St Leonards and view at first hand the excellent work that is being undertaken by the 
officers there. 
 
Kenny MacAskill MSP 
Cabinet Secretary for Justice 
30 May 2013 
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Justice Sub-Committee on Policing 
 

7th Meeting, 2013 (Session 4), Thursday 13 June 2013 
 

Letter from DCC Rose Fitzpatrick, Police Scotland, to the Convener on local 
policing 

 
Thank you for your letter of 20 May 2013 requesting further information about how 
Divisional Commanders engage with the local democratic structures in their area. 
 
For ease of reference, please find attached a table [see Annexe] which illustrates 
this by Division; I trust you will see that, without exception, Local Commanders take 
personal ownership of their responsibility to engage with their particular scrutiny 
committee(s) which allows for a highly effective and accountable working 
relationship. 
 
I trust this is helpful to you. 
 
Rose Fitzpatrick QPM 
Deputy Chief Constable 
Local Policing 
3 June 2013 
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Annexe 
 
DIVISION ARRANGEMENTS FOR ENGAGEMENT  

Aberdeen City The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee which take place every 6 weeks. 
 
Furthermore, the Divisional Commander is also Vice Chair of 
Community Planning Aberdeen which also provides a reporting 
mechanism.  A divisional Superintendent also attends each 
meeting of Aberdeen City Community Safety Partnership. 
 

Aberdeenshire & Moray 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee and is accompanied on each occasion 
by the Superintendent (Operations), Superintendent (Support) and 
Chief Inspector (Local Accountability) 
 
The Divisional Commander submits a report in advance providing 
information on performance, operational updates, resources and 
establishment. 
 

Tayside 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee in each Local Authority area within the 
division.  The Commander is supported at the meetings by the 
respective Chief Inspector (Support) and Area Commander. 
 

Highland & Islands 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee in each Local Authority area within the 
division.   
 
If attendance by the Divisional Commander is not possible due to 
date clashes between the four authorities or logistical difficulties 
owing to restricted transport between outlying areas, the 
Commander will be represented by a Superintendent or Area 
Commander. 
 

Forth Valley 
 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee in each Local Authority area within the 
division and will be accompanied by the respective Area 
Commander. 
 
Both officers also attend the agenda setting meetings to ensure 
complete preparedness to provide the required information at the 
full meeting. 
 

Edinburgh City 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee and will ask selected members of staff 
to also attend dependent on the key business on the agenda. 
 
The Divisional Commander also attends the agenda setting 
meeting and meets regularly outwith the meeting cycle with the 
Convenor/Chair to provide interim updates as required. 
 

Lothian and the Scottish 
Borders 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee in each Local Authority area 
accompanied by the respective Area Commander. 
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Greater Glasgow 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committees. 
 
In East Dunbartonshire and East Renfrewshire, the Divisional 
Commander is accompanied by the respective Area Commander. 
 

Fife 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee which take place every 6 weeks. 
 
The Divisional Commander also attends the agenda setting 
meeting with the Convenor where specific reports are requested. 
 
A presentation is provided by the Police at each meeting on a 
topical policing matter. 
 

Ayrshire 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee in each Local Authority area 
accompanied by the respective Area Commander. 
 
The Divisional Commander also brings each of the local 
Superintendents, on a rotating basis, to both the Scrutiny and full 
Council meetings to ensure awareness of local need, demand and 
expectation. 
 
Written performance updates are also provided to the Scrutiny 
committees outwith the formal meeting cycle. 

Lanarkshire 
 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee in each Local Authority area which are 
each held on a quarterly basis. 
 
Furthermore, the Divisional Commander also holds a surgery for 
elected members in both authority areas on a weekly basis to 
discuss local policing matters and has meetings scheduled 
quarterly with the Local Authority Chief Executives to specifically 
discuss the Local Policing Plan. 
 
 

Argyll & West 
Dunbartonshire 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee in each Local Authority area. 
 
The Divisional Commander will be represented at the meetings by 
a Superintendent by exception only. 
 

Renfrewshire & Inverclyde 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee in each Local Authority area. 
 

Dumfries & Galloway 
 

The Divisional Commander personally attends the meetings of the 
Local Scrutiny Committee. 
 
The Divisional Commander will also attend full Council meetings 
when there are issues being discussed which will impact on 
policing.  The relevant Area Commander will attend Multi Member 
Ward Committee meetings. 
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Justice Sub-Committee on Policing 
 

7th Meeting, 2013 (Session 4), Thursday 13 June 2013 
 

Letter from UNISON to the Convener on custody arrangements 
 
Police custody 
 
Thank you for your letter dated 20 May 2013 regarding custody arrangements. 
 
The provision of Custody underwent a major change in the Strathclyde Area in 
December 2012. This has a knock-on effect for Police Custody provision across 
Scotland as this became the model of Custody for Police Scotland. 
 
24 months before Custody Division was implemented in Strathclyde, UNISON raised 
issues from PCSO members with the then head of Territorial Policing.  As a result of 
this and with the Force restructuring to achieve financial savings, a review of custody 
was carried out. At the end of the review, a proposal was presented to the trade 
unions whereby custody would become a self-sufficient Division within Strathclyde 
Police, with its own command structure. 
 
There would be a rationalisation of Estate, with some custody centres expanding 
their capacity and remaining open 24 hours a day, whilst other centres would be 
opened on a demand only basis as required. Full time PCSO staff would reduce in 
number by approximately 45, however, the remaining staff would be supplemented 
by Part Time PCSOs who would staff the on demand cells.  The aim of this plan was 
to reduce the bill for custody by approximately £5m per year, whilst providing a better 
service. 
 
At the time UNISON argued for more full time staff to be available to backfill for 
PCSO’s time off as this was still to be provided by divisional Police Officers being 
abstracted. However, this suggestion was discounted. Additionally, PCSO’s 
previously covered the Front Counter as well as the Charge Bar of offices. With the 
changes to implement Custody Division, their role would be very much oriented 
towards Prisoner Care and therefore a review of front counter provision was carried 
out in conjunction with the implementation of Custody. 
 
The Custody Division has been running for 6 months now and is being reviewed. 
UNISON members have reported the following issues which may affect how 
provision is accomplished across Scotland: 
 
Backfilling by Untrained Police Officers 
 
One of the main reasons UNISON preciously complained was the Health and Safety 
Risks members were facing as they were dealing with prisoners assisted by 
untrained and inexperienced Police Officers. This still appears to be the case, as 
officers are often requested at short notice and are provided by the response teams 
on duty at the time. There is little planning for abstractions to ensure that officers 
required to backfill have sufficient skills to be effective in this role. This could have 
been avoided if the decision had been taken to maintain a peripatetic core of PCSOs 



JSP/S4/13/7/4 

2 

who would cover for annual leave, training etc. There is a hidden cost to this practice 
as the backfill comes from Local Territorial Divisions, not custody. We have 
documentary proof of backfill if necessary and also anecdotal evidence of untrained 
officers being provided to custody. 
 
Difficulty in being allowed time off due to no backfill 
 
PCSOs report difficulty in being allowed time off, either annual leave, re-rostered rest 
days or TOIL as there are insufficient resources to allow backfill. 
 
Prisoner Transfers across Scotland  
 
This has recently come to light and may link directly in to changes in working 
practice in the Legacy Lothian Area. Recently, upwards of 20 prisoners have been 
transferred from the Lothian’s into various offices in Strathclyde every weekend. 
There is a similar practice from Central into Strathclyde and between Aberdeen City 
and Shire. This transfer has in the main been carried out by Legacy Lothian PCSOs 
who are trained and authorised to carry out this role. However, this means that they 
are being taken away from their home station for a considerable period of time 
(2 hours travel at least along the M8 and back) with time to process and hand over 
the prisoners.  Additionally, the prisoners being transferred are those who are being 
held to attend court. These prisoners are transferred back to Lothian by G4S. It has 
not been established if this is within the terms of the existing contract or if there is 
additional cost involved in this practice.  
 
IT Systems between Legacy Forces Incompatible 
 
IT in the Legacy Lothian and Border, Fife and Tayside force areas was compatible, 
which meant that Prisoner Information could be transferred electronically. This is not 
the case when transferring to Strathclyde. Staff report each prisoner processing 
takes upwards of 30 minutes each to be processed. 
 
Overtime required more often 
 
Shortage of staff inevitably means more overtime being incurred. However, this 
overtime is becoming increasingly difficult to fill.  In the first instance, overtime is 
offered to Part Time staff who the organisation can use at plain time up to their full 
time hourly equivalent i.e. 25 hour contract can allow 11 hours at plain time rather 
than enhanced rates. This is the rule rather than the exception and causes some 
resentment amongst full time staff. Then there are difficulties in being able to have 
staff work overtime at periods of high demand.  Staff are unwilling to work for TOIL 
as previously stated, there are difficulties in arranging time off. 
 
I hope the above is helpful to the sub-committee in gaining an understanding of how 
custody changes were introduced and our experience of these changes in practice. 
 
Dave Watson 
Scottish Organiser 
10 June 2013 
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